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Instant payments are transforming SMB cash flow,

but adoption remains uneven across industries. While
digitally forward sectors like gaming and the gig

MARCH 2025 economy race ahead, less digitally advanced industries
Money Mobility risk being left behind — making it critical to address the
Tracker® Series barriers holding them back.
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Introduction

Instant payments are increasingly crucial for SMBs, but
uneven adoption poses challenges that stakeholders
must overcome.

Instant Payment Adoption Among SMBs Is on
the Rise

SMBs are increasingly adopting instant payments for ad
hoc transactions, yet growth in this area varies substan-
tially across industries, driven by digital momentum and
payment accessibility.

Digital Momentum Drives Adoption of
Instant Ad Hoc Payments

Gaming and gig economy SMBs lead in instant ad hoc pay-
ment use, while industries with less digital momentum
face implementation hurdles such as manual processes
and limited integration solutions.
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Overcoming Barriers to Instant Payment
Adoption
Enhanced cash flow management drives instant payment

adoption, though cost concerns and limited third-party
integrations remain key obstacles for SMBs.

Unlocking the Potential of Instant Ad Hoc
Payments for SMBs

Despite cost and integration hurdles, SMBs that over-
come these challenges and adopt instant payments can
unlock significant benefits, including improved cash flow
and reduced uncertainty.

About

Information on PYMNTS Intelligence and Ingo Payments
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Introduction

Nonrecurring or ad hoc payments now comprise a growing share of
accounts receivable (AR) for small to mid-sized businesses (SMBs).
These payments represent 55% of transactions and 69% of total AR
volume in dollars, leading many SMBs to rely on instant payments
for faster receipt of this increasingly crucial income source. Although
the adoption of instant payments for this purpose has been on the
rise among SMBs, expanding from 20% in September 2023 to 32% by
August 2024, data suggests that their implementation is not evenly
distributed across industries.

As a result, disparities in digital momentum are becoming more
apparent. More digitally forward industries such as gaming and
the gig economy lead in real-time payment adoption, having prior-
itized investments in infrastructure that enables seamless instant
transactions. In contrast, SMBs in sectors with less digital transforma-
tion — often still reliant on paper checks or manual processes — are
significantly more likely never to be offered receipt of instant
payments. For SMBs across all industries, instant payments —
especially for ad hoc payments — represent a significant opportunity
to accelerate cash flow, reduce payment delays and enhance over-
all financial efficiency in an increasingly digital business landscape.
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Varied Adoption Rates

Instant Payment
Adoption Among
SMBs Is on the Rise

SMBs increasingly rely on instant payments, particularly for
receiving ad hoc payments, yet their adoption varies by industry.
While usage has surged, limited availability and digitalmomentum
continue to shape SMB payment behaviors.
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of SMBs now receive ad hoc payments via
instant methods most often — up from 20%

in 2023.
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Varied Adoption Rates

Instant payments gain
ground across key industries.

PYMNTS Intelligence data shows that across major industries, most
SMBs use instant payments at least some of the time. In fact, about
four in 10 SMBs across transportation, hospitality, restaurants and
healthcare cite an instant payment option — such as PayPal or
instant bank account-to-account (A2A) transfers — as their most-
used way to send payments. This signals a decisive shift away from
traditional options like checks and automated clearing house (ACH)
transfers. The convenience, speed and reliability of instant payments
have become essential advantages for SMBs navigating uncertain
economic conditions.

Despite the popularity of instant methods for sending payments,
their adoption is even stronger among SMBs receiving funds, par-
ticularly for ad hoc payments. The share of SMBs who receive ad
hoc payments through instant methods surged significantly in 2024,
to roughly one in three, up from 20% in 2023. As adoption accel-
erates, check-based payments are steadily declining, underscoring
businesses’ growing preference for improved liquidity and lower pay-
ment uncertainty — a shift that significantly enhances their financial
agility and resilience.
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Demand for instant ad
hoc payments outpaces
availability.

SMBs increasingly prefer instant payments, but access remains
inconsistent across industries. One-quarter of SMB receivers always
opt for instant payments when available, while nearly half choose
instant more than 75% of the time. Yet, barriers persist: SMBs in less
digitally forward industries are more than three times as likely to

never be offered instant payment options.

SMBs’ growing reliance on ad hoc payments makes instant adoption
even more pressing. Currently, 55% of SMB AR transactions are ad
hoc, accounting for 69% of total AR volume in dollars. As of August
2024, a record 34% of SMBs reported that their ad hoc payments
are typically larger than their recurring payments. This shift makes
speed of receiving these payments ever more critical.

Despite increasing adoption of instant methods, availability remains
a limiting factor. Industries with greater digital momentum are imple-
menting instant payments at a significantly higher rate than those
reliant on legacy systems. As more SMBs integrate digital payment
solutions, instant transactions will likely continue gaining ground,
making widespread access a growing priority.
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A Matter of Momentum

Digital Momentum
Drives Adoption

of Instant Ad Hoc
Payments

Digitally forward SMBs in gaming and the gig economy lead in
instant ad hoc payment adoption. In contrast, industries that
are less digitally forward often rely on manual systems and
paper checks.

© 2025 PYMNTS All Rights Reserved
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45%

How much more likely SMBs in digitally
forward industries are to use instant pay as their
most common method for receiving ad hoc

payments compared to other industries
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A Matter of Momentum

Digital momentum
determines instant payment
availability.

According to PYMNTS Intelligence, SMBs adopting instant methods
specifically to receive ad hoc payments are highly concentrated in
more digitally forward industries, such as gaming and the gig econ-
omy. Examples of these receivers might be small gaming developers
selling their products to larger companies. Firms in these digitally
forward industries use instant pay as their most common way to
receive ad hoc payments 45% more than other industries. Meanwhile,
SMB receivers in industries with less digital momentum still tend to
collect ad hoc payments via traditional, non-instant methods, such
as by checks in the mail.
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A Matter of Momentum

Gaming industry accelerates
instant payment adoption.

Digitally advanced sectors, notably gaming, are driving instant pay-
ment adoption. Trustly’s upgraded Pay N Play system, which combines
player verification, deposits and account creation into a seamless
bank-to-casino transaction, is contributing to this trend. Launching
in 2025, the technology trims login times to under 10 seconds, accel-
erates transactions and boosts average transaction values by 10%.
Such innovations give SMBs in gaming a distinct advantage in rapid
payment processing and financial agility.

© 2025 PYMNTS All Rights Reserved
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AR automation boosts
SMB adoption of instant
payments.

Automated AR systems correlate strongly with instant payment
usage. According to PYMNTS Intelligence research, receivers with
AR systems that are more automated are far more likely than their
less-automated counterparts to receive ad hoc payments primarily
via instant methods. Only 24% of SMBs depending mostly on manual
AR processes receive ad hoc payments instantly, compared to 37%
using mostly automated systems. Moreover, digitally forward indus-
tries are slightly more likely to have automated systems, indicating
that SMBs in these industries are better prepared to receive ad hoc
payments via instant methods. With 44% of microbusinesses still
using manual processing, enhancing automation could significantly
expand instant payment adoption, especially among SMBs slower
to digitize.
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Bridging the Divide

Overcoming Barriers
to Instant Payment
Adoption

Cash flow benefits drive SMB interest in instant payments,
yet adoption hurdles persist. High fees and limited integration
capabilities hinder widespread implementation.

3%

of microbusinesses cite improved cash flow as
their top reason for adopting instant payments.
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Bridging the Divide

Enhanced cash flow control
drives instant payment
interest among SMBs.
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Improved cash flow management ranks as the top factor influencing
instant payment adoption, especially among the smallest SMBs. As of

August 2024, 73% of microbusinesses generating less than $100,000
in annual revenue chose instant payments primarily to improve cash
flow, marking an 18% increase from seven months earlier. For larger
SMBs, specifically 29% of businesses with annual revenues between
$5 million and $25 million, the guarantee of good funds and compet-
itive advantage are equally important drivers, highlighting differing
priorities across SMB segments.
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Bridging the Divide

Cost remains the primary
barrier to broader instant
adoption.

Despite clear cash flow advantages for receiving funds instantly,
cost prevents many SMBs from choosing instant ad hoc payments.
PYMNTS Intelligence data shows the share of SMBs declining instant
payment options due to the associated fees increased by 53%, with
roughly 32% of SMBs citing fees as the main reason for avoiding
instant options. Indeed, the reduction or elimination of these fees
could significantly increase adoption, particularly among smaller
businesses sensitive to transaction costs.
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Integration challenges
highlight the need for
third-party solutions.

Only 23% of SMB payment receivers currently use third-party
integrations to support their ability to receive payments instantly,
limiting broader uptake. Providers like QuickBooks, which introduced
Tap to Pay on iPhone in March, offer seamless payment solutions
to improve cash flow management. Leveraging affordable, inte-
grated solutions can help SMBs overcome technical hurdles and fully
embrace instant payments.
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Call to Action

Removing complexity
is key to unlocking the
full impact of instant

Unlocking the payments for SMBs.
Potential of Instant oREw EoWATOS | (D) payments
Ad Hoc Payments

fo r s M B s Work with a third-party to integrate instant payment solutions.

Explore seamless options like QuickBooks’ Tap to Pay on iPhone to
automate and simplify your AR processes. These tools can signifi-
cantly ease the adoption of instant payments.

Small to mid-sized businesses can significantly streamline cash

flow and increase liquidity by adopting instant payments — Don’t let industry norms hold you back.

particularly for ad hoc transactions. However, barriers like cost Even if your industry is slow to embrace new payment technologies,
and integration challenges may slow adoption. To address these seek out instant payment solutions. Implementing these technologies
issues and mitigate operational uncertainty, PYMNTS Intelligence Ecr)]\évnccizlljlc?p:re;‘go%zu stay competitive and potentially improve your
recommends the following strategies: '

By proactively addressing these adoption challenges, SMBs across
Look for providers offering reduced or eliminated transaction all sectors can b.etter. manage cash ﬂOYV’ r?duce payment delays
fees, especially if you are a microbusiness. This can make the and strengthen financial health. Embracing instant payments cre-
transition to instant payment methods more financially viable. ates a clear competitive advantage, reducing operational uncertainty
and enabling SMBs to thrive amid evolving market demands.

® Seek out low-cost or fee-free options.

\
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About

PYMNTS
INTELLIGENCE

PYMNTS Intelligence is a leading global data and analytics platform that
uses proprietary data and methods to provide actionable insights on

what’s now and what’s next in payments, commerce and the digital
economy. Its team of data scientists include leading economists, econo-
metricians, survey experts, financial analysts and marketing scientists
with deep experience in the application of data to the issues that de-
fine the future of the digital transformation of the global economy. This
multilingual team has conducted original data collection and analysis in
more than three dozen global markets for some of the world’s leading
publicly traded and privately held firms.

The PYMNTS Intelligence team that produced this Tracker:

Alexandra Redmond
Senior Content
Editor

John Gaffney
Chief Content
Officer

Adam Putz, PhD
Senior Writer

Joe Ehrbar
Content Editor

Augusto Félix Solari
Senior Research
Analyst

Ingo Payments empowers banks, FinTechs, and enterprises to deliv-
er modern financial experiences through its full-service embedded
banking platform. Ingo’s bank-grade modern money stack, built with
embedded compliance and risk management, enables seamless account
funding, transfers, mobile deposits, payouts, digital wallets, account and
card issuing, PFM, and rewards solutions across a wide range of indus-
tries and use cases. With a vertically integrated platform, Ingo helps
clients minimize third-party risk, reduce operational complexity, and
lower costs — all while accelerating go-to-market timelines. Headquar-
tered in Alpharetta, Georgia, Ingo employs more than 240 payments
experts and serves some of the largest brands in North America. Learn
more at ingopayments.com.
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Disclaimer

The Money Mobility Tracker® Series may be updated periodically. While reasonable efforts are
made to keep the content accurate and up to date, PYMNTS Intelligence MAKES NO REP-
RESENTATIONS OR WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, REGARDING THE
CORRECTNESS, ACCURACY, COMPLETENESS, ADEQUACY, OR RELIABILITY OF OR THE USE OF
OR RESULTS THAT MAY BE GENERATED FROM THE USE OF THE INFORMATION OR THAT THE
CONTENT WILL SATISFY YOUR REQUIREMENTS OR EXPECTATIONS. THE CONTENT IS PROVID-
ED “‘AS IS” AND ON AN “AS AVAILABLE” BASIS. YOU EXPRESSLY AGREE THAT YOUR USE OF THE
CONTENT IS AT YOUR SOLE RISK. PYMNTS SHALL HAVE NO LIABILITY FOR ANY INTERRUPTIONS
IN THE CONTENT THAT IS PROVIDED AND DISCLAIMS ALL WARRANTIES WITH REGARD TO THE
CONTENT, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE, AND NON-INFRINGEMENT AND TITLE. SOME JURISDICTIONS DO NOT
ALLOW THE EXCLUSION OF CERTAIN WARRANTIES, AND, IN SUCH CASES, THE STATED EXCLU-
SIONS DO NOT APPLY. PYMNTS RESERVES THE RIGHT AND SHOULD NOT BE LIABLE SHOULD
IT EXERCISE ITS RIGHT TO MODIFY, INTERRUPT, OR DISCONTINUE THE AVAILABILITY OF THE
CONTENT OR ANY COMPONENT OF IT WITH OR WITHOUT NOTICE.

PYMNTS Intelligence SHALL NOT BE LIABLE FOR ANY DAMAGES WHATSOEVER, AND, IN PAR-
TICULAR, SHALL NOT BE LIABLE FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, OR INCI-
DENTAL DAMAGES, OR DAMAGES FOR LOST PROFITS, LOSS OF REVENUE, OR LOSS OF USE,
ARISING OUT OF OR RELATED TO THE CONTENT, WHETHER SUCH DAMAGES ARISE IN
CONTRACT, NEGLIGENCE, TORT, UNDER STATUTE, IN EQUITY, AT LAW, OR OTHERWISE, EVEN IF
PYMNTS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

SOME JURISDICTIONS DO NOT ALLOW FOR THE LIMITATION OR EXCLUSION OF LIABILITY
FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES, AND IN SUCH CASES SOME OF THE ABOVE
LIMITATIONS DO NOT APPLY. THE ABOVE DISCLAIMERS AND LIMITATIONS ARE PROVIDED BY
PYMNTS AND ITS PARENTS, AFFILIATED AND RELATED COMPANIES, CONTRACTORS, AND
SPONSORS, AND EACH OF ITS RESPECTIVE DIRECTORS, OFFICERS, MEMBERS, EMPLOYEES,
AGENTS, CONTENT COMPONENT PROVIDERS, LICENSORS, AND ADVISERS.

Components of the content original to and the compilation produced by PYMNTS Intelligence
is the property of PYMNTS and cannot be reproduced without its prior written permission.

The Money Mobility Tracker® Series is a registered trademark of What's Next Media & Analyftics,
LLC ("PYMNTS Intelligence”).
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